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Research on the Evaluation Model of Digital Transformation Ability of Universities
LIU Chang QIAN Zheng-Jing MENG Li-Ping

(Institute of Higher Education, Liaoning University, Shenyang, China 110136)

Abstract: In the in-depth promotion process of digital transformation, the construction of digital transformation ability
evaluation model of universities can quantify the comprehensive level of transformation practice and accurately locate
its shortcomings, so as to help universities to targeted to improve their digital transformation abilities. Based on this, the
paper carried out a theoretical review on digital transformation ability, determined the evaluation index of digital
transformation ability of universities accordingly through literature review and expert screening and established the
evaluation index system of digital transformation ability of universities that included 3 first-level indicators, 8
second-level indicators and 32 third-level indicators. Based on this system, the paper used analytic hierarchy process
(AHP) to obtain the comprehensive weights of each evaluation indicator of digital transformation ability of universities
at all levels, designed the evaluation model of digital transformation ability of universities accordingly, and explored the
application scenarios of this model. This model can quantitatively evaluate the achievement degree of various indicators
in the digital transformation process of universities, provide a basis for accurate decision-making in the digital
transformation practice of universities, and provide reference for the digital construction of higher education system.

Keywords: digital transformation; ability evaluation; digital organization management ability; digital technology

application ability; digital output ability
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